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I. THU'C TRANG HOAT PONG NAM 2024

1. Tinh hinh chung:

Niam 2024 1a nam tiép theo Cong ty c6 phan Cang Nam Cian hoat dong trong
diéu kién cau tau khong dii didu kién phap 1y dé khai thac va gidy phép hoat dong
hét han tur ngay 31/10/2024. Co s¢ vat chit ha téng chua duoc trién khai dau tu
hoan thién (chi ¢6 1.200 m® kho (Péi tac hop tac 14y lai kho vao cudi quy 1/2025)
va 7.200 m® béi ctng); trang thiét bi, phuong tién thiéu thén, véi 02 dau thiét
bi/phuong tién cil, thuong xuyén hu hong trong qua trinh sir dung; mit bang dudng
bai ndi bo xudng cap sau nhidu nim phuong tién ra vao hoat dong; thi truong hang
héa han ché chu yéu l1a hang héa ndi dia va phu thudc vao cac cong trinh dy an
trong khu vue. Do vy cac van dé trén 1a mot thach thice 16n dbi véi Cang Nam Cin
hién nay.

Tinh trang ng BHXH/BHYT/BHTN tr cac nam trudc chua duoc khéc phuc
|3i liiy ké ngay cang ting hién nay 1én dén 4.3 ty dong. V&i thuc trang tinh hinh tai
chinh hién dang khé khin hién nay kho chi tra khoan ng BH t6n dong dan dén anh
hudong dén quyén loi ciia nguoi lao dong Vi kha nang thanh toan rat khé va day 1a
van dé nan giai d6i voi ban lanh dao va dang cb gang tim giai phap khac phuc trong
thoi gian som nhat giai quyét ché do phuc loi cho CBCNV.

Hoat dong kinh doanh cia Cong ty nim 2024 duoc cha yéu 1a tap trung trong
coi, bdo v¢ tai san va tan dung mat béng, tai san, trang thiét bi hién c6 dé phuc vu
hoat dong SXKD. Bén canh do, nidm bét tinh hinh thj truong cling nhu cac du an
cong trinh tai dia phuong, cong ty mé rong ming kinh doanh VLXD cung cap vat
tu cho cac du an cong trinh, hop tac lién két voi cac cha doanh nghiép, Chii phuong
tién, cong ty dé cung cip thém dich vu van chuyén hang héa, vat tu thay va bo dap
mg nhu cau cta khach hang ting ngudn thu cho cong ty nham duy tri hoat dong
thuong ngay ctuia doanh nghi€p va chi tra luong cho nguoi lao dong.

2. Chi tiéu tai chinh (BCTC kiém toan dinh kém)

3. Co s6 ha ting va thiét bi/phwong tién ( Phu luc I dinh kém)

4. Két qua hoat dong kinh doanh nim 2024:
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4.1. Chi tiéu hoat dong kinh doanh nam 2024:

THUC
HIEN
. A KE HOACH | THUCHIEN | SO
STT)  CHITIEU DVI 1 "NAM 2024 | NAM 2024 | VOI
KH
(%)
1 Két qua kinh
doanh:
2.1 | San luong hang hoa | Tan 14.500 10.664 | 136%
thdng qua
Doanh thu thuan A 0
22 | anhang, CCDV | POng | 3300261980 | 3517.996.055 | 107%
2.3 | Gia vén hang ban - 1.382.074.788 | 2.707.572.242
Lai gop ban hang, i
R oy 1.918.187.192 |  810.423.813
25 Doanh thu hoat i i i
| d6ng tai chinh
2. | Chi phi hoat dong| 1.668.000.000 | 1.299.645.779
tai chinh
2.7 | Chi phi ban hang - -
2 | phi quan ly 3.751.050.953 | 3.081.848.663
doanh nghiép
Loi nhuan thuan tur
hoat dong SXKD
29 | Chua buo gdm L (3.500.863.761) | (3.570.959.130)
vay VFC)
2.10 | Thu nhap khac | 2.966.237.216
2.11 | Chi phi khéc - 3.900.716
2.12 | Loi nhuan khac | 2.962.336.500
213 | Tong lgi - nhuan (3.500.863.761) | (608.622.630)
trudc thué
o (Lol mhuan saul 1 g500063761) | (608.622.630)
thue
Lao dong, thu
3 .
nhap
- Tong s6 CBCNV,
nguodi lao dong| Nguoi 17 17
binh quén
- Tong quy luong, A
BHXH Péng | 1.357.000.000 | 1.235.762.779
- Thu nhap binh| 6.651.860 6.057.660

quan/nguoi/thang




4.2. Panh gia két qua thue hién céc chi tiéu kinh doanh nim 2024

Qua bang chi tiéu két qua hoat dong kinh doanh nim 2024 trén, cho thiy cac
chi ,tié}l chinh nhu san luqng hang hoa thong qua ca}ng, doanh thu, Lo1 nhuin sau
thué déu dat so vai chi ti€u ké hoach duoc giao cu thé nhu sau:

a). San lwgng hang hoa thong qua Cang:

- Tong san luong hang hda théng qua Cang thuc hién nim 2024 dat 19.664
tAn dat 136% so v6i ké hoach da dé ra.

- Dua trén cac gia dinh da dugc dua ra khi xay dung ké hoach 2024: Hang
hoa théng qua cang chii yéu 1a cua Cong ty Liing Lo; Cong trinh nang cap Qudc 16
1A, CT Hai Quan, CT dién gié (G61 Ca Mau 1C, 1D (35 tru); dién gié Khai Long
(19 try). Trong d6, Nam 2024, chi thuc hién xép d& hang hoa cong trinh hai quan
va mot s6 khach hang 1& khac 13 thuc hién ding nhu du kién ké hoach. Con lai
Téng Cong ty xay dung Liing Lo; CT nang cap QL1A, CT dién gi6 khong thuc
hién duoc nhu d3 xdy dung trong ké hoach.

- Tuy nhién, bu dép khoan thiéu hut san lugng cua ké hoach da xay dung,
trong nam da phat trién thém cac khach hang méi thuc hién xép do hang hoa thong
qua cang cu thé 1a Dy 4n 06 cdy cau tai xd Pat Miii huyén Ngoc Hién; Cong trinh
San bay Nam Cian, Cong trinh nang cap duong 16 ndi 0 thi train Nam Can cta Cong
ty TNHH XD TM DV An Khuong dan dén san luong hang hoa thong qua cang dat
136% so voi ké hoach dé ra.

b). Doanh thu:

-Tong doanh thu CCDV thuc hién nam 2024 1a: 3.518 triéu dong dat 107%,
ké hoach nam 2024.

- Duya trén cac gia dinh dua ra khi xdy dung ké hoach nim 2024 thi nguén
doanh thu chu yéu tir bdc xép da 0x4 cho cong trinh Qudc 16 1A, boc xép hang hoa
cho CT hai quan ving 5 va thu phi ha ting tac nghiép hang hoa théng qua cang tir
Liing Lo; bc xép hang héa cho CT dién gid. Tuy nhién, chi c¢6 thuc hién xép d& so
lwong rat it cho CT dién gi6 Tan An vao quy 1/2024 va mot s6 it hang hoa cho CT
hai quan va mdt s6 khach hang 18 13 ding nhu ké hoach. Con lai cac cac don vi
khac nhu Liing L6 va cong trinh nang cap QL1A, CT dién gi6 goéi Ca Mau 1C, 1D;
dién gi6 khai long doanh thu khong thyc hién duoc do cac cong trinh ludi dién dé
phuc vu giai phong cong suat cho cac du 4n dién gié do nganh dién 1am chu dau tu
hién dang cham tién do theo quy hoach. Mot phan nguyén nhan 1a do thiéu ngudn
vén dau tu, kho khin trong cong tac dén bu giai phong mit bang, diéu chinh ho so
k¥ thuét ciia du 4n,... anh hudong dén tién d6 ddu ndi cac du 4n dién gid.

- Tuy nhién, bu dap khoan doanh thu thiéu hyt khong thuc hién dugc nhu da
xay dung trong ké hoach nam 2024 bang cac khach hang méi phét sinh thyc hién
dich vu théng qua cang gop phan tang ngudn thu va dat 102% ké hoach d¢é ra cy thé
la:



+ Pau Quy 1/2024 thuc hién bdc xép va van chuyén may moc thiét bi cho CT
dién gi6 Tan An (Cong ty CP ning luong Sovina) véi doanh thu 1 57 triéu dong.

+ Gifra Quy 11/2024 thuc hi¢n cung cép dich vu mat béng/kho/bﬁi; boc xép,
van chuyén cho Coéng ty TNHH MTV TM DV Minh Nhat phuc vu Goi thau sé 5:
Du an 06 cay cau tai xa DAt Mii huyén Ngoc Hién.

+ Cubi Quy 11/2024 thuc hién bdc xép va van chuyén than gian khoan cho
Cong ty cd phan tu van xay dung dién 2 - CN khao sat va xdy dung véi doanh thu
86 triéu dong.

+ Cudi Quy I11/2024 thuc hién cung cip VLXD (da 0x4) cho Cong ty TNHH
Pau tu - Kién trac - Xay dung - Thuong mai Phic An phuc vu CT san bay Nam
Can va cung cip cat cho Cong ty TNHH XD TM DV An Khuong phuc vu CT du
an tuyén duong s6 1 khu dan cu khom 7 - Thi trAn Nam Cin voi tong doanh thu
cung cap VLXD la 870 triéu dong.

c). Chi phi:

- Doanh thu tdng dan dén chi phi thuc hién nim 2024 ting so voi ké hoach
v6i tong chi phi thuc hién 1a: 7.092 triéu dong, tang 4% so véi ké hoach nam 2024.
Trong d6 chil yéu ting chi phi gia von ( gia vén kinh doanh VLXD cung cap cho
CT san bay Nam Cin va CT nang cap duong 10).

d). Loi nhuin:

- Loi nhuan thuc hién sau thué nam 2024 1a: -609 triéu dong, giam 16 dang ké
so voi ké hoach nim 2024. (Theo Nghi dinh s6 78/2023/NP-CP ngay 07/11/2023
ciia Chinh phii, Cang Nam Cén dwoc xéa s6 no 1di tinh trén sé no 1di chdm trd phdt
sinh chwa thu nén chi phi ldi vay ciia VDB ndm 2024 gidm so véi ké hoach dan dén
loi nhudn sau thué giam 83% so voi ké hoach dé ra.)

5. V@ chi tiéu diu tw niim 2024:

Theo ké hoach dau tu trong nam 2024, Cong ty dau tu 02 hang muc:

(1) Nang cap mo rong duong két ndi vao Cang: 140.000.000 dong;

(2) Lap dat hé théng phong chay chita chay (giai doan 1): 450.000.000 dong.

Cang da khong thyuc hién duoc dung nhu ké hoach d3a dé ra do theo 10 trinh
xay dung ké hoach nim 2024, trong Quy 11/2023 Tong cong ty xay dung Liing Lo
di doi cac cau kién ra cong trinh thi cong cau cang Hon chudi, Cong ty thu duoc phi
ha tang tac nghiép hang hoa thong qua cang du kién 800 triéu dong. Tur do co
ngudn tién dé thuc hién hang muc nang cip dudng bii ndi bd vao Quy 2/2024 va
ldp dat PCCC (GP1) vao Quy 3/2024 dung nhu dy kién.

Tuy nhién, do anh hudéng boi mot sé nguyén nhan khach quan ma Ling Lo
khong thue hién dung ké hoach va gia han thdi gian thuc hién hop déng dén Quy
3/2025 (30/09/2025). Mac du, Cong ty Liing L6 gia han thém thoi han thuc hién
Hop dong, ting ngudn doanh thu nhung kéo theo van dé phat sinh ng chim tra
trong nhiéu thang lién 1am cho Cong ty khong chu dong dugce ngudn tai chinh, anh
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huong truc tiép dén ké hoach nguén von thue hién ké hoach dau tu, vi vay Cong ty
khong thuc hién cac hang muc dau tu theo dung ké hoach.

' Phén thir hai
KE HOACH HOAT PONG NAM 2025

I. MUC TIEU - PINH HUONG HOAT PONG

1. Muc tiéu:

Trudc tinh hinh thi truong hang héa, nhitng kho khin, han ché nhét dinh.
Cang Nam Cin xéac dinh ngoai hoat dong tiép tuc trong coi, bao vé tai san. Cang
Nam Can con tan dung cac hang muc da dau tu td chirc kinh doanh khai thac nhim
tao dong luc tang trudng san lugng, doanh thu trong nam 2025, trong d6 tap trung
trong tdm vao nhom hang, linh vuc chinh nhu sau:

- Nhém hang may moc thiét bi, linh kién phuc vu cong trinh nang cap sira
chira cac cay cau Hang Vinh — Huyén Nam Can; Du an nang cép luédi dién trung
thé 1 pha lén 3 pha ¢ cac xa huyén Nam Cian va huyén Ngoc Hién

- Kinh doanh dich vu kho, bai;

- Nhom hang roi cat, dé4, soi... phuc vu nang cip sita chita CT cau duong 16
giao thong ndéng thén Huyén Nam Cin va huyén Ngoc Hién.

- Dich vu Logistics;

- M6 rong lién két kinh doanh cung tmg vt liéu xay dung (Dy an xay dung
Cuc 72 thudc tong cuc II - Bd qubc phong).

2. Pinh hwong hoat dong kinh doanh, thi trwong va khach hang muc tiéu

2.1. Pinh hwéong hoat dgng kinh doanh

Tu thuc trang co so vat chit, nguén luc, thi truong hang hoa va nhitng kho
khan noi tai cua cang néu trén. Nam 2025, Cong ty c¢6 phan Cang Nam Cin dinh
huéng hoat dong cta doanh nghiép tap trung vao 02 ndi dung chinh sau: (i): Tiép
tuc duy tri, déy manh hoat dong kinh doanh khai théac cau tau, cho thué kho, bai
hién c6. (ii): Tim kiém ddi tac cho thué co s vat chat, ha tang cang dé nang cao
hiéu qua kinh doanh trong giai doan cho thi trudng hang hoa khu vuc phat trién va
trién khai cong tac dau tu hoan thién cang, cu thé:

- Tiép tuc kinh doanh, khai thac cang:

+ Khai thac cang: Tan dung mit bang, cdu cang, trang thiét bi sin co tap
trung khai thac thi truong khu vuc nhu: Kinh doanh dich vu hang hai, cho thué
kho/bdi, béc xép hang hoa, To chirc lién doanh - lién két;. ...

+ Lién doanh, lién két kinh doanh vét liéu xay dung: véi tinh hinh tai chinh
hién nay dang khé khan, Cong ty tiép tuc duy tri giai phap hop tac lién két véi doi
tac bén ngoai dé cung cap vat lidu xay dung nhu cat, d4, xi mang, sat thép ... khi
khach hang c6 nhu cau Cang cung cép.



+ Kinh doanh dich vu co khi, ddbng méi va stra chira sa lan: Xem xét 02
phuong an (1) cho thué xuodng; (2) tap trung kinh doanh khai thac, tim kiém, phat
trién khach hang khu vyc Nam Cian va ving phu cin, ddy manh hoat dong quang
cao dich vu gia cong co khi da dang nhu stra chira cac thiét bi co gidi xe cude, 6 tO
va stra chita, phun son, ban cat, sira chira va dong méi sa lan song..

- Tim kiém dbi tac cho thué co s¢ vat chat, co s ha ting cta Cang:

Trong diéu kién co s& vat chét, ha tﬁng cang chua hoan thién, thiéu déng bo
nhu hién nay va qua két qua hoat dong nhiéu nim qua, Cang Nam Can lubn trong
tinh trang khéng c6 tau thuyén, hang hoa ra vao cang. Thém vao d6 1a tinh trang
thiéu hut dong tién, no dong tién thué, no BHXH/BHYT/BHTN... d3 anh huong rat
16n dén hoat dong kinh doanh ctia Cang, dic biét 1a tinh phap 1y trong ghi nhan
doanh thu va quyén loi BHXH, BHYT, BHTN ctia ngudi lao dong.

Trong thoi gian thi truong hang héa khu vuc, ving chi phdi/hap dan cua
Cang Nam Can chua phat trién, viéc dau tu hoan thién cang chua trién khai. Bé duy
tri, nang cao hiéu qua kinh doanh ctia Cang Nam Cin thi giai phap tim kiém d6i tac
dé cho thué co so vat chat, ha ting cua Cang la phuong an can duoc nghién ciru,
tinh toan cho nam 2025.

2.2. Thi trwong va khach hang muc tiéu

a). Thi trweong muc tiéu:

Xac dinh thi trudng chinh, ving hip din cia Cang Nam Can trong nim 2025
1a cac du an cong trinh trong khu vuc Tinh Ca Mau. Chu yéu 1a hang hoa noi dja
phuc vu cac du an cong trinh trong diém nhu Du an dau tu xdy dung cau duong 16
giao thong ndng thon tai huyén Nam Can va Huyén Ngoc HIén va mot s6 khach
hang nho 18 voi ching loai hang hdo nhu G6 dudc, than bui, VLXD (cét, da), coc
bé tong, sat, thép...

Tiép tuc phét trién va mo rong thi trudng cung cap VLXD cho du an Cong
trinh cta Cuc 72 thudc téng cuc II cua Bo Quéc Phong, san ban Nam Can... bﬁng
hinh thirc lién két hop tac v6i cac doanh nghiép, cira hang cung tng vat tu dép ung
nhu ciu cta cac dy an

b). Khach hang muc tiéu

- Ngoai cac khach hang 16n da ky hop dong hién tai nhu :

+ Téng cong ty xay dung Liing L6 (Nha thau thi cong cau cang Hon Chudi)

+ CONg ty co phan dau tu xay dung Minh Thu

- Cang Nam Can xac dinh mot s6 khach hang myc tiéu ndm 2025 nhu sau:

+ Nha thau cong ty C6 phan CT I thi cong du an dién gi6 Khai Long

+ Cong ty TNHH TM DV Nhéat Thanh (Thi cong cac CT truong hoc trén dia
ban Huyén Nam Can)



+ Nha thau xay dung vi tri dong quan cuc 72 thude téng cuc II- BO Quéc
phong.

+Nha thau cong ty TNHH Hoa Loi thi céng cau Trung Doan (01 ciy) va mot
sd nha thau thi cong 06 cdy cau gdm: Xéo 16n, Ong Do, Cai trang, Kénh Lo, Chét
Com, Luong Thuyc tai xa Hang Vinh huyén Nam Can.

+ Cong ty c6 phan ACC 244 (CT UB huyén Nam Cian va cac CT dan dung
tai dia phuong)

+ COng ty c6 phan tu van XD cong trinh Hang Hai (CMB): Thi cong lap rap
may moc thiét bi, dan khoan ...phuc vu CT tai ddo Hon Khoai.

I1. CAC CHI TIEU KE HOACH NAM 2025

Cin ct vao nhimg thun loi, kho khin va dinh hudng khai thac. Cong ty Co
phan Cang Nam Cin dua ra chi tiéu ké hoach hoat dong nam 2025 nhu sau:

1. Chi tiéu san xuat kinh doanh:

.. KE HOACH .
STT CHI TIEU bVT NAM 2025 GHI CHU
1 | San lwgng hang héa thong qua Tan 19.600
9 Doanh thu thuin ban hang, Pong 4.000.976.816
CCDhV
3 | Gia von hang ban - 2.017.804.765
4 | Lai gop ban hang, CCDV - 1.983.172.051
5 | Doanh thu hoat dong tai chinh - -
6 | Chi phi hoat dgng tai chinh - 1.245.820.049
7 | Chi phi ban hang - -
8 | Chi phi quan ly doanh nghiép - 3.337.822.123
- | Trong d6: Chi phi khau hao TSCPH - 1.228.154.123
Chi phi nhan vién - 1.488.068.000
- Chi phi bang tién khéc 621.600.000
Loi nhuan thuan tir hoat dong
9 | SXKD (Chua bao gom lii vay - (2.600.470.121)
VFC)
10 | Thu nhép khac - -
11 | Chi phi khac - -
12 | Lgi nhuén khac - -
13 | Tong lgi nhuin truéc thué (2.600.470.121)
14 | Thué TNDN phai ndp - -
15 | Loi nhuin sau thué - 1(2.600.470.121)
16 | Lao dong, thu nhap
- Tong s6 CBCNV, ngudi lao dong | Nguoi 17
- Tong quy luong, BHXH Pong | 1.413.000.000
- Thu nhéap binh quan/nguodi/thang - 6.925.000

2. Chi tiéu dau tw nim 2025



2.1. Chi tiéu dau tw nim 2025

Ké hoach nim 2025 Cang Nam Can tiép tuc tap trung thyc hién 2 hang muc
chinh: (1) Nang cip md rong dudng két ndi vao Cang; (2) Pau tu lap dat hé thong
phong chay chita chay (giai doan 1) nhim dam bao hoan thién cac thi tuc phap 1y
dé cong bd cau cang phuc vu nhu cau hoat dong kinh doanh cta cong ty trong thoi
gian toi cu thé nhu sau:

S6 tién
(ddng)
1 |Nang cdp mo rong duong két ndi vao | 140.000.000 | Voén tu co
Cang
2 |Lap dat hé thong phong chay chita chay | 450.000.000 | Vén tu co
(giai doan 1)

STT K¢ hoach diu tu, ning cip Ngudn von

Tong cong 590.000.000

2.2 . Thuyét minh céc chi tiéu dau tw

a). Hang muc 1: Nang cAp mé rong dwong két ndi vao Cang

Hién nay phuong tién van tai luu thong ra vao cau cang lam hang rat kho
khan do trude ddy Cang Nam Can bd tri dudng tam vao sat véi chan cau (do duong
tryc chinh di qua cong chinh cta cang Nha nudc chua dau tu). Dé timg budc hoan
thién co so ha tang, k§ thuat. Nam 2025 Cang Nam Cin s& mé rong, nang cap doan
duong trude cang (tir cau Kinh Xang dén cong chinh Cang Nam Can). Quy md
cong trinh: chiéu dai duong 85m, bé rong mit duong 6m, nang cao 0.5m bing da
0x4 va lu lén chat dat K =0.98.

b). Hang muc 2: Lip dit hé thong phong chay chira chay (giai doan 1)

Cuc Hang hai Viét Nam da thong bao khong tiép tuc gia han thoi gian khai
thac bén Cang Nam Cin sau ngay 31/10/2024 cho dén khi ndao Cang Nam Can thuc
hién dau tu du 05 hang muc du diéu kién duoc cip gidy phép cong bd bén Cang
chinh thirc. Cang Nam Can da hoan thién dugc 04/05 hang muc ti thiéu du dé xin
cap phép gia han khai thac bén cang. “ Lap dit hé théng Phong chay chira chay
(GD(1)” 14 01/05 hang muc con lai chua thuc hién do khong c6 ngudn von. Pay la
hang muc quan trong can dugc wu tién thuc hién ngay, dam bao cho bén cang hoat
dong ding quy dinh ctia phép luat.

2.3. Thuyét minh ngudn vén dau tw

Ngudn vbn dau tu: K& hoach dau tu, nang cip nam 2025: 590.000.000 dong.
Ban diéu hanh dy kién ldy tir ngudn thu phi ha ting thong qua Cang cua Tong cong
ty xay dung Liing L6 s& thuc hién trong Quy 111/2025 véi ngudn thu 1a 800.000.000
déng. Ban diéu hanh sé& trich tir nguén thu do6 thuc hién toan bd ké hoach, dau tu
sua chira trong nam 2025 nham dat duoc ké hoach nhu d3 dé ra cua cong ty.

3. Phén tich co sé xdy dung cac chi tiéu ké hoach 2025
3.1. San lwgng hang hda ké hoach théng qua cing nim 2025



San lwong hang hoa ké hoach nam 2025 1a: 19.600 tin, giam khong déng ké
so v&i san lugng thuc hién nam 2024. Do d6, Cang Nam Can xay dyng can clr vao
cac Hop dong da ky két thuc té va mot sd khach hang tiém ning sau khi khao sét thi
truong hang héa trong khu vuc s& thong qua cang dé phuc vu thi céng cong trinh,
cu thé nhu sau:

San lugng

Tén khach hang Tén hang hoa (T4n) Ghi chu
Tong cong ty XD Liing Lo Cau kién bé tong 5.600
Dy 4an CT tai Huyén Nam Can Cat, da, xi mang 3.902
Cong ty CP dau tu XD Minh Thu Coc bé tong 1.200
CT du éan 3 cay cau Hang Vinh Coc bé tong , sat 4.558
Khach hang 1& (Ping Chi Cong) Go dude 4.340
Tong cong 19.600

3.2. Doanh thu ké hoach nim 2025:

Doanh thu ké hoach nam 2025: 4.000 triéu dong, ting 14% so véi doanh thu
thuc hién ndm 2024. Cang Nam Can xay dung ké hoach doanh thu dua trén céc
Hop dong ngan han da ky két, cac khach hang tiém ning ma cang da tiép can dé
thuc hién cung cép cac dich vu hién c¢6 nham dem lai nguén doanh thu cho Cang.
Trong d6 da ky két hop dong vaéi 02 khach hang 16n dem lai nguon doanh thu cao
cho Cang 1a Tong cong ty xdy dung Liing L6 va Cong ty c6 phan dau tu xdy dung
Minh Thur.

Nguén thu chii yéu nam 2025 tir doanh thu cho thué mat bang/kho/bii, cung
cap céac dich vu dién nude, cau bén, boc xép, tic nghiép hang hoa, cho thué bai Nha
xudng co khi ... Cu thé nhu sau:

Chi tiéu S6 tién

+ Doanh thu boc xép 1.729.085.000 dong
+ Doanh thu cho thué kho, mit bang, bai 944.121.816 dong
+ Doanh thu van chuyén 88.200.000 dong
+ Doanh thu dich vu hang hai 188.710.000 déng
+ Doanh thu Xuong co khi 144.000.000 dong
+ Doanh thu cung cap vt tu (cat lap) 906.860.000 dong

Tong cong 4.000.976.816 dong

3.3. Chi phi ké hoach niam 2025

Téng chi phi ké hoach nim 2025: 6.600 triéu dong, Mic du doanh thu xay
dung ké hoach nam 2025 tang 14% so v6i doanh thu thyc hién nim 2024 nhung
To6ng chi phi lai giam so véi tong chi phi thuc hién nam 2024. Do chi phi 14i vay va
chi phi gia von ndm 2025 xay dung giam so véi TH nam 2024 (do doanh thu cung
cdp VLXD ké hoach 2025 xay dung it hon so v6i thuc hién nim 2024 va Cdng
Nam Can dwoc giam theo Nghi dinh sé6 78/2023/ND-CP ngay 07/11/2023 vé viéc
sita doi bé sung mét sé diéu ciia Nghi dinh sé6 32/2017/ND-CP ngay 31/03/2017
ciia Chinh phii vé tin dung dau tw ciia Nha nuéc).
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3.4. Lgi nhuian nam 2025

Thuc hién Vian ban sé 2213/HHVN-PTTT ngay 31/12/2024 ctia Tong cong
ty Hang hai Viét Nam-CTCP vé viéc giao ké hoach san xuat kinh doanh va dau tu
niam 2025 cho Cong ty C6 phan Cang Nam Cin véi chi tiéu san xuét kinh doanh:

- K& hoach loi nhuan trude thué nam 2025: phén d4u can béng lgi nhuan (16
tbi da: 2,6 ty dong).

Nhu d3 néu trén, hién nay Cang Nam Cin van 1a mot Du an dau tu xay dung
chua hoan thién, CBNV Cang Nam Can dang thuc hién nhiém vu trong coi, bdo v¢
tai san va tan dung cac phuong ti¢n, thiét bi ci, nhitng hang muc xay dung dé dang
dé khai théc tao ngué)n thu duy tri hoat dong, vi vay dé dam bao ké hoach loi nhuan
trude thué 16 t6i da 2,6 ty dong thi cong ty sé& cb gang tiét giam tdi da cac khoan chi
phi khong can thiét nham dat 1gi nhuan nhu ké hoach da dé ra.

4. Chi tiéu tai chinh nam 2025

4.1. Ké hoach dong tién nim 2025

Dong tién thu nam 2025 chil yéu thu tir doanh thu cung cip dich vu phat sinh
thang theo ké hoach da dé ra: 4.000 triéu ddng. Dong tién chi chu yéu chi cho hoat
dong kinh doanh (gia von): 2.017 triéu ddng va chi phi quan 1y: Chi phi nhan vién,
chi phi van phong, chi phi cong tac tiép khach, 13i phi khéc...theo ké hoach nam la:
2.109 triéu dong. Nam 2025 khong c6 loi nhudn, néu cong ty tiét kiém chi phi, tich
lity dugc dong tién duong thi s& can ddi tra no ton dong BHXH va cac khoan no ton
dong khac.

4.2. Ké hoach tra ng

Dua trén chi ti€u doanh thu chi phi ké hoach hoat dong nam 2025 Cang thuc
hién chi tra luong cho nguoi lao dong, trich ndp Bao hiém xa hoi va chi phi hoat
dong phat sinh trong nim nham 6n dinh va duy tri doanh nghiép. Ngoai ra, néu
dong tién doi du sau khi chi cac khoan chi phi phat sinh nhu trén cang sé& can doi
nguén tién dé chi tra cac khoan no tdn dong trudc cd phﬁn héa. Cu thé nhu sau:

-No BHXH: Tinh dén thoi diém 31/12/2024, no BHXH gan 4.3 ty dong. Tuy
theo tinh hinh hoat dong SXKD, Cang s& can dbi chi tra dan no BHXH ton dong
cua nhirng nam trudce.

Ngoai ké hoach chi tra cac khoan no trén, Cang Nam Can con co6 cac khoan
ng 16n ton dong khong c6 kha nang chi tra gom:

-Ngéan hang phat trién Viét nam VDB: Tinh dén thoi diém 31/12/2024, no
gbc 10,1 ty va 1ai khoang 8,3 ty dong. Dbi voi khoan no nay Cang khong cé kha
nang chi tra. K& hoach nim 2025 Cang s& tiép tuc lién hé xin co cdu khoan no nay.

- Cong ty tai chinh CNTT (VFC): Tinh dén thoi diém 31/12/2024, no gbc
16.5 ty ddng, ké tir nam 2015 Cang khong ky ddi chiéu cong ng nén khong xac dinh
duoc no 13i 12 bao nhiéu. K& hoach nim 2025, Cang sé tiép tuc lién hé xin co ciu
khoan ng nay.
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5. Ké hoach dao tao, bdi dudng phat trién ngudn nhan lhre

Trong diéu kién tai chinh kho khan, Cong ty tao diéu kién cho toan thé
CBNV duoc tham gia day du cac chuong trinh huén luyén ndi bo ciia Téng cong ty
Hang hai Viét Nam trong nam. V& ké hoach dao tao chuyén mén: Cong ty xdy
dung ké hoach dao tao va trién khai thuc hién dua trén nhu ciu can thiét cua Cong
ty timg thoi diém, vu tién dao tao lai cho CBNV b phan tryc tiép kinh doanh du
kién thurc phuc vy, cung cép dich vu cho khach hang.

Déi A N e . r . N\
Stt| twong Khoéa hoc So le’\h Thoi Chi p}u du | Noi dao
. : lwgng | thwe | glan kién tao
dao tao
Trudng .
\ o ta1 cang
phong Bao quat cac .
. . \ Truc A thanh
1 kinh quy trinh lam | 01 £ 1 tuan | 4.000.000d A
N  n tiép Vién
doanh k¥ viéc
~ VIMC
thuat
Tai
Nhan vién A an cang
2 | didudo- | Peudo- | gy | Ty an | 3.000.000d | thanh
: . Giao nhan tiép I~
Giao nhan Vién
VIMC
Tai
Nhan vien Logistics- Truc 5 cang
3 | Logistic - gISUES™ 101 | ¥ | 1 tudn | 3.000.000d | thanh
x: Kho - Bai tiép A
Kho-bai vién
VIMC
Tong cong 10.000.000d

I11. GIAI PHAP THU'C HIEN TOT KE HOACH NAM 2025

Nham thuc hién ké hoach san xuét kinh doanh nim 2025 mot cach hiéu qua,
Cang Nam Can dua ra mot sb giai phap nhu sau:

1. Giai phap vé thi trwong va san xuét kinh doanh

- Tham gia cac Hoi nghi xtc tién thuong mai du tu cap nhat thong tin khach
hang, nha dau tu, nam bat kip thdi cac dy an dau tu sip trién khai trong tinh Ca
Mau va khu vuc lan can.

- Tang cudng lién két kinh té, xay dung mbi quan hé ddi tac kinh doanh trong
cung mot linh vuc vdi1 doanh nghiép tai dia phuong, khai thac tiém nang thé manh
clia cac bén, ting cudng sitc manh canh tranh va tao ra co hoi phat trién moi.

- Pau tu phuong tién/thiét bi cung cép dich vu da dang, nang cép co s6 ha
tang, duong bai ndi bo, vé sinh moi trudng san xuat, cai thién quy trinh lam viéc,
nhanh gon, xay dung biéu gia dich vu pht hop véi timg loai hang, khach hang.
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2. Giai phap vé hop téc, lién két dé phat trién san xuét kinh doanh véi
cac doanh nghiép trong cung Tong cong ty

- Nang luc Xép dd ctia Cang hién tai bi han ché, do do Cang sé phéi hop chat
ché véi cac thanh vién khu vuc PBSCL “VIMC Mekong” gdm Cang can Tho,
Cang Héau Giang vé viéc xdy dung Marketting chung va lién két dwa cic phuong
tién xép d& ¢o strc ning 16n cung tmg dich vu cho cac khach hang khi c¢6 nhu ciu.

3. Giai phap vé chinh sach khach hang

- Xay dung quy trinh cham so6c khach hang véi phuong cham ldy khach hang
lam trung tam.

- Xay dung diéu chinh chinh sach chi hoa hong cho khach hang, thuc hién
thuong xuyén nhu mot giai phap hiéu qua thu hut khach hang.

4. Giai phap vé quan tri va ddi méi doanh nghiép

- Trién khai thyc hién cong tac quan tri theo diing hé théng van ban quan tri
ndi bo, quy trinh SOP di ban hanh. Tiép tuc ra soat, xdy dung mdi, diéu chinh bo
sung cac van ban quan tri nd1 bo, quy trinh SOP khong con phu hop.

- Téi co cau, sap xép lai phong ban, nhan su

- Ung dung cong nghé 4.0 vao quan trj diéu hanh

5. Giai phap vé tai chinh va diu tu

- Thyc hién tét viéc kiém soat chi phi theo quy ché tai chinh va cac dinh murc
ky thuat dé nang cao hiéu qua kinh doanh. Pay manh cong tac thu hoi cong ng
nham han ché tinh trang no Xau.

- Tich cyc lién hé v6i VDB, VFC dé lién hé, van dung cac chinh sach va bam
sat cac chi truong cua chinh phu dé 14p hé so co cau no hiéu qua.

- Tiép tuc git mdi quan hé v4i Cong ty co phan Vantage Logistics va tim
kiém thém cac dbi tac tiém niang dé tham gia hop tac kinh doanh khai thic Cang
Nam Cin, hop tac dau tu du an Cang Nam Cin, hoan thanh gidy phép cong bd hoat
dong Cang chinh thuec.

- Thanh 1y thiét bi cii, kéu goi hop tac dau tu cac phuong tién/thiét bi dap tng
nhu cau phuc vu thudng xuyén cho khach hang, thay thé 02 thiét bi tai Cang d3 qua
cii, xudng cap,tiéu hao nhién liéu 16n.

6. Giai phap vé ngudn nhin lhre

- Sép xép, tinh gon lai co cdu bd may to chure theo nang luc hoat dong cua
doanh nghiép ting thoi diém.

- Tb chttc cho CBNV tham gia cac 16p dao tao, cap nhat kién thirc méi, nang
cao tay nghé van hanh thiét bi. Trong trudng hop cong ty khong cd ngudn cho
CBNYV duoc di dao tao truc tiép sé trién khai 100% cac khoa hoc truc tuyén cua
VIMC cho lao dong gian tiép khéi van phong, giri di ddo tao tao cac Cang Can Tho,
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Hau Giang ddi véi lao dong truc tiép, dac bi¢t cong nhan van hanh phuong ti¢n
thiét bi.

- T chirc cac phong trao thi dua lao dong san xuét, thuc hién cong tac danh
gid, khen thuong, ky luat kip thoi tao dong luc cho CBNV.

- Tao diéu kién cho céc t6 chirc cac doan thé hoat dong, td chirc thuong
xuyén cac hoat dong doan thé tai doanh nghiép dé CBNV thdy duoc dam bao quyén
lo1 khong chi vé vat chdt ma con vé tinh than.

7. Giai phap vé Cong nghé - K¥ thuat

- Lya chon st dung mot sé tmg dung mang phu hop dé quang ba hinh anh
thdng tin cong ty va giao dich vdi khach hang.

- Tang cuong cai tién trang thiét bi hién c6 nham ning cao ning sut xép da.

- Tang cudng hé thong gidm sat camera nham hd trg quan 1y an ninh trong
cang va gop phan phuc vu kinh doanh khai thac, kiém tra giam sat an toan hang hoa
cho khach hang.

8. Giai phap wng pho rui ro

Duya trén nhan dién rii ro trong ké hoach nim 2025, cang dua ra cic giai
phap tmg phé nhu sau:

-Béam sat tinh hinh du bao thoi tiét, xay dung kich ban, phuong an phong
chbng bio, ap thap nhiét doi. Pong thoi dip dé ngan chan triu cuong 1én cao, giam
tdi da sy anh huéng dén hoat dong san xuét kinh doanh.

- Thudng xuyén cap nhat gia ca thi truong dé nam bat kip thoi thong tin bién
dong vé gia nham chu dong tiét giam va diéu chinh phu hop; Bam sat tinh hinh bién
dong thi trudong dé kip thoi tng pho khong bi d6ong khi nhitng rai ro bat ngd xay
ra.

-Nhan dién danh gia dung vé khach hang tiém ning c6 chat luong dé tranh
xay ra tinh trang no x4u khi thyc hién giao dich hop dong.

IV. KIEN NGHI

Dua trén co so danh gia dién bién tinh hinh thi truong va cac co ché chinh
sach cuia Nha nudc trong ndm 2025 va thuc té phat trién. Ban diéu hanh xay dung
ké hoach 2025 va xin kién nghi dén Pai hoi dong cd dong va cac co quan, ban
nganh chirc nang mot s6 nodi dung sau:

- Kién nghi cac Ban chuyén moén Tong cong ty Hang hai Viét Nam tiép tuc hd
trg Cang Nam Cin vé tinh phap 1y hop dong hop tac kinh doanh khai thac va hop
tac dau tu, xay dung du 4n Cang Nam Can dé Nguoi dai dién phan vn phdi hop
v6i HPQT, Ban diéu hanh tim kiém d6i tac hop tac khai thac hiéu qua Cang Nam
Can. HO tro, gid1 thiu Cang Nam Can duoc thué€, mua theo hinh thuc trd cham
thiét bi da qua str dung, chat luong con dam bao cta cac doanh nghiép cang bién

13



thanh vién VIMC khong con nhu cau st dung nhung phu hop véi diéu kién khai
thac, st dung cia Cang Nam Can.

- Kién nghi Chinh phu, ij ban Nhéan dan tinh Ca Mau xem xét, c6 co ché,
chinh sach hd tro doanh nghiép khé khin xir 1y cac khoan ng ton dong tai Ngan
hang VDB, SBIC, ng BHXH. Ban quan ly khu kinh té tinh Ca Mau h trg, kéu goi
cac nha dau tu hop tac, lién két v6i Cang Nam Cin cung phat trién kinh té xa hoi
dia phuong.

Tai liéu dinh kém: B&0 cdo tai chinh kiém todn nam 2024, Phu luc chi tiét vé
ké hoach SXKD ndam 2025,

Noi nhin: CaMau, ngay thang ndam 2025
- EEE?D];, S, BDIL T/M HQI PONG QUAN TRI
- Luu: \;T, TH’, HDdT. CHU TICH
Lé Tién Cong
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Phu luc 1: Thi")ng ké mat bﬁng, cau bén, kho/bii, phuong tién/thiét bi phuc vu kinh doanh khai thac nam 2025

STT Nar:nlrdau Hang muc D‘(Irin S6 lwgng | Gia tri diu tw Ghi chu
| Hang muc diu tu phuc vu khai thic cang va lién doanh, lién két
* <1y 2 A r 2
Mat bang (Tong dién tich) m 77.610
- Dién tich chua san lip (a0, ddm vudng tom) 1 35 610 Khong thé khai thac dugc
- Dién tich da san lip. Trong dé: m? 42,000
+ Dién tich khudn vién nha diéu hanh " 2588 da dau tu hoan chinh
T U . dd dau tu hoan chinh, tinh trang giéng nudc hién tai bi
* Tram dién, ho; dai; giéng nude 4 1,200 nhiém man, khong khéc phuc duoc, cu thé....
\ PO TR o San lap khong du cao d6 ->
+ + 2 2 C
Buong ndi bg + tram nhién lidu trude cang 4,630 trung thap ao tu k thé khai thac dugc
R A . ~ Khoéng cé k& bao vé bo nén
+ Dién tich dat giap bo song bi sat 16 450m x 10m 4,500 nhiéu nam bi sat 1&
+ Dién tich dudng ndi bd trong cang 3500 da trai da cap phdi
- Dién tlch' con lai sir dung khai thac trong nim 2025 m2 25,582
Trong do:
Tinh trang phap ly: khong du diéu kién an toan dé tlep
nhdn tau nudc ngoai va ké ca tau ndi dia. Hién nay hét thoi
han cap phép hoat dong tir ngay 31/10/2024. Cang Nam Can
da gtri VB cuc hang hai xin gia han nhung chua dugc chap
thuan . ) .
Tinh trang cau tau: 19 trai dém va duqc lap dat doc cau
2 Cau cang Cau 1 cang cach day 2 nam nay bi ri sét roi xuong song chi con lai

12 trai. Bén canh d9, theo khuyén c40 so bo cua don vi kiém
dinh thi Cang Nam Can can phai stra chira cac dam doc,

dam ngang. .. dé dam bao an toan ciia cdu cang.

Pj siu trude bén: trong pham vi 10m tinh tir mép cau cang
ra phia ngoai d6 sau dat 5.3m. Ngoai ra d¢ sau khu vuc néu
trén dat 7.8m

- Dién tich: 14m x 100m

- P06 sau: 12.5m
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Kho 1.200m?

Tinh trang kho hién nay:

- Nén nha kho thép triing, khi gap triéu cuong nudc tham
vao 1am cho nén kho luén am uét.

- Tuong bao che cao 3m bi muc nén thoi gian qua sap mot
s6 doan.

- Tén mai bi hu hong, khi gap troi mua bi dot nhicu diém
trong kho.

Nha xuéng + thiét bi xuong co khi

04/2016 stra chira tau thuyén m2 300 dang khai thac
03/2017 | Nha xudng + thiét bi Xuong co khi trén bd - 1 -
Phuong tién thiét bi
Xe cau banh xich 25T hiéu Hitachi - KH75 Chiéc 1 Hop tac gop von dau tu, Cang 39.67%
) ba qua st dung. i
2015 Xe cudc Komatsu 07 - Tinh trang hién nay: thuong xuyén hu hong (may bi do

hoi, xi nhét, gao cap vat liéu bi hu...)
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Phu luc 2: Téng hop ké hoach doanh thu niim 2025

STT

NOI DUNG
DOANH THU

bvT

SO LUONG

T1

T2

T3

T4

T5

T6

T7

T8

T9

T10

T11

T12

TONG
SO
LUQNG

PON
GIA

DOANH
THU

Xép do hang héa
tai Cidng Nam Cin

1,115

1,115

1,915

2,135

2,135

2,135

1,940

1,741

1,741

1,436

1,416

1,418

19,600

1,729,085,000

Xép do hang roi
phuc vu cong trinh
dia ban Huyén Nam
Can (Phuong tién
may dao 07)

Tan

190

190

190

190

190

190

195

195

195

190

190

190

3,213

52,785,000

Pd 0x4 : Sa lan ->
Xe

1

125

125

125

125

125

125

130

130

130

130

130

130

2,295

17,000

39,015,000

Khdch hang lé

Tan

Cat bé tong: Sa lan
-> O T6 (Cty Huy
Phong )

1

10,000

pd Ix2 : Sa lan ->
O T6 (Cty Huy
Phong)

1

11,000

1.2

Hang bao
(Phwong tién tac
nghiép may dao 07)

Tan

Khach hang theo
hop dong

Xi mang: Sa lan ->
O Té -> Béi (Cty
Liing Lo)

1

100,000

Khdch hang lé

Xi mang: Sa lan ->
O T6 -> Béi

1

Cat: Salan ->Xe

1

65

65

65

65

65

65

65

65

65

60

60

60

918

15,000

13,770,000

Xép dd hang bao
(Xe cau KH75)

57

57

57

57

57

57

57

58

58

58

58

58

689

41,340,000

Xi Mang  Tui
Jumbo (2T/thi): Sa
lan => Xe

Tén

57

57

57

57

57

57

57

58

58

58

58

58

689

60,000

41,340,000

Xép do hang may
moc thiét bi, sat
thép, coc bé tong
(Xe ciu KH 75)

868

868

1,668

1,888

1,888

1,888

1,688

1,488

1,488

1,188

1,168

1,170

15,698

1,634,960,000
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Cdau kién bé tong
200 ki¢n: Bai =>Xe

=> Sa lan (Cong ty | 19" 800 |80 |800 |80 |80 |80 |800 5600 | 142857 | 800,000,000
Liing Lo)
Coc Qé tong: Bai
=> Cau Cdng => )
Sa lan (Cong ty | Tin 518 | 518| 518| 518| 518| 518 | 318| 318| 318 | 318| 318 | 320 5018 | 120,000 | 602,160,000
Minh ‘Thu' va DA 3
cdy cau Hang Vinh
G& dube, than bui | Tén | 300 | 300 | 300 | 500 | 500 | 500 | 500 | 300 | 300 | 800 | 800 | 800 | 4,340 40,000 | 173,600,000
Sat, thép (CT 3 cdy T4
cdu) @150 50 50 70 70 70 70 70 70 70 50 50 740 | 80,000 59,200,000
Vin chuyén
2;£1ig) (A 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 S 88,200,000
Van chuyén vat tu
(cat, d4) dén chan m3 | 1200 | 100 | 100 | 1200 | 1200 | 100 | 1200 | 100 | 100 | 1200 | 100 | 100 3,150 28,000 88,200,000
CT
Khai thic mat 110.772
bing 9,998 | 9,998 | 9,998 | 10,898 | 10,898 | 10,898 | 10,898 | 10,898 | 10,898 | 5,330 | 5,330 | 5,330 ' 944,121,816
Bai bé tong m2 600 | 600 | 600 | 1,500 | 1,500 | 1,500 | 1,500 | 1,500 | 1,500 | 1,200 | 1,200 | 1,200 | 13,800 186,000,000
Cong ty Minh Thu 300 | 300| 300 300 300 300 300 300| 300 2,700 15,000 | 40,500,000
Nha thau TC 3 cdy P 1800
cdu (Hang Vinh) 300 300| 300| 300| 300| 300| 300| 300| 300| 300| 300| 300 ’ 15,000 27,000,000
Khach hang [€ (tap
ket VT gia cong sat i 500 500 500 500 500 500 | 500 | 500 | 500 4,500 13,000 58,500,000
thép Lam CT )
Vietel Il 400 | 400 | 400 | 400 | 400 | 400 | 400 | 400 | 400 | 400 | 400 | 400 4,800 12,500 60,000,000
Bii mém trdi da I 54,972
chp phéi 5,808 | 5898 | 5898 | 5898 | 5898 | 5898 | 5898 | 5898 | 5898 | 630| 630 | 630 ' 615,600,000
Cong ty Liing L6 /I | 5268|5268 | 5268 | 5268 | 5268 | 5268 | 5268 | 5268| 5,268 47,412 11,390 | 540,000,000
3 Can tin Il 330 | 330| 330 | 33| 33| 330| 33| 33| 330| 33| 330 330 3,960 10,000 39,600,000
Cty Oude Khinh 300 | 300 | 300| 300 | 300 300 | 300| 300 300| 300| 300| 300 3,600 10,000 36,000,000
Bii mém d san lap m2
cét 3,500 | 3,500 | 3,500 | 3,500 | 3,500 | 3,500 | 3,500 | 3,500 | 3,500 | 3,500 | 3,500 | 3,500 | 42,000 142,521,816
ch‘Ln XD NguyenVan | | 1 090 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 1,000 | 12,000 5000 | 60,000,000
San bong (Dw Vi || 5500 | 2,500 | 2,500 | 2,500 | 2,500 | 2,500 | 2,500 | 2,500 | 2,500 | 2,500 | 2,500 | 2,500 | 30,000 2,751
Lam) 82,521,816
DICH VU HANG
HAI 188,710,000
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Thu phi ciu bén,
phwong tién ra vao

64

64

64

64

64

64

64

64

64

64

64

65

769

75,575,000

Phuong tién tau
thuyén, sa lan,

ghe... Luot

24

200,000

4,800,000

Phuong tién xe 0
t, xe tai, xe co gioi I/

62

62

62

62

62

62

62

62

62

62

62

63

745

95,000

70,775,000

4.2

Cung cap dich vu
dién, nwéc, san
cong tac ...

113,135,000

Cung cd'p dich vu

chiéu sang Kwh

760

1,110

1,110

1,110

1,110

1,110

1,110

1,110

1,110

1,110

1,110

1,110

12,970

6,500

84,305,000

Lé My Hén Il

110

110

110

110

110

110

110

110

110

110

110

110

1,320

Nha xuong co khi I

500

500

500

500

500

500

500

500

500

500

500

500

6,000

Khdch hang lé gia
cong sat thép Lam

CT I

150

500

500

500

500

500

500

500

500

500

500

500

5,650

Cung céip nude m3

130

130

130

130

130

130

130

130

130

130

130

130

1,560

10,000

15,600,000

Lé My Han I

10

10

10

10

10

10

10

10

10

10

10

10

CT d6 coc bé tong
(Minh Nhat )

50

50

50

50

50

50

50

50

50

50

50

50

Khach hang 18
(tau, sa lan...) I/

20

20

20

20

20

20

20

20

20

20

20

20

Nha thdu (TC céu
x4 Hang Vinh) Il

50

50

50

50

50

50

50

50

50

50

50

50

San cong tac (theo
hop dong)

13,230,000

Nguyén Vin Can
(theo HD tr nam
tha 4 tang 5% theo
liy ké )

Théng

12

1,102,500

13,230,000

XUONG SUA

CHUA CO KHi Thang

12

12,000,000

144,000,000

KINH DOANH
VLXD

100

300

300

300

280

330

300

2,110

906,860,000

Cat lap Théng

100

100

100

100

100

150

150

800

305,000

244,000,000

ba 0x4 Théang

200

200

200

200

180

180

150

1,310

506,000

662,860,000

TONG CAC HOAT PONG
DOANH THU NAM 2025

4,000,976,816
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Phu luc 3: Bing téng hop ké hoach chi phi nim 2025

TONG

STT NQI DUNG CHI PHI PVT | <6 LUONG PON GIA TONG CHI PHI GHI CHU
I Chi phi gia von 1,551,654,350
1 | Xép di hang hoa tai Céing Nim Ciin 19,600 596,399,350
1.1 I-!ilng roi (Xe may dao 07) Phuc vu XD thi cong 3 ciy cAu Hang Tén 10,029,150
Vinh 3,213
" | Pa0x4:Salan->Xe 4 2295 3230 7,412,850 NL
~ | Cat: Salan =>Xe => Bi " 918 2,850 2,616,300 NL
12 | Hang  bao (ciu KH 75): TaGi  Jumbo  2T/TGi 7,027,800
Xi mang: Sa lan =>Xe 689
* | Chi phi nhién liéu Tan 689 4200 2,893,800 NL
* | chi phi nhan cong Tan 689 6.000 4,134,000
13 Hang may méc thiét bi, st thép, coc bé tong(Ciu KH 75) 15,698 579,342,400
- Tan Tac nghiép
Cau kién bé tong 200 kién: Bdi =>Xe => Sa lan (Cong ty Liing Lo) 5,600 - HH
~ | Coc b tong 5,018 150,540,000
+ Chi phi nhién li¢u Tan 5,018 12,000 60,216,000 NL boc xép 3 cong doan
z chi phi CNBX 3 C6ng
* | Chi phi nhan cong Tan 5,018 18,000 90,324,000 doan
" | Gb duéec, than bui 4,340 34,720,000
* | Chi phi nhién ligu Tan 4,340 8.000 34,720,000 NL
~ | Sit, thép (CT 3 cay ciu) 740 10,656,000
* | Chi phi nhién liéu Tan 740 6,400 4,736,000 NL
* | chi phi nhén cong ran 740 8,000 5,920,000
~_| Chi phi chia lgi tirc xe cAu KH 75 60% " 639,044,000 0.6 383,426,400
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2 Chi phi gi4 von Kinh doanh VLXD 823,155,000
21| cat lip 268,000 217,280,000
" | Gidvén ms3 800 240,000 192,000,000
i Thué xe van chuyén m3 800 28,000 22,400,000
" | Nhiénligu m3 800 3,600 2,880,000
22 | paoxd 458,000 605,875,000
- | Giavén m3 1,310 430,000 563,300,000
- | Thué xe van chuyén m3 1,310 28,000 36,680,000
- | Nhién liéu 1,310 4,500 5,895,000
3 | Vén chuyén dwing bj (thué ngoai) 3,150 69,300,000
- Van chuyén vat tu (cat, da) dén chan CT m3 3,150 22,000 69,300,000
4 Dich vu hang hai 62,800,000
- | Cung cip dich vu dién, nuéc 62,800,000
+ | Cung cép dién KWH 12,970 4,000 51,880,000
+ Cung cap nudc m3 1,560 7,000 10,920,000
Il | Chi phichung 466,150,415
1 | Chi phi sira chira thwong xuyén 66,000,000
- | Xe cubc PC 200 Théng 12 3,000,000 36,000,000
- | XechuKH75 Théng 12 2,500,000 30,000,000
2 | Chi phi phan b6 CCDC va sira chira 16n Thang 12 10,000,000 120,000,000
3 | Chi phi khéu hao thiét bi (chi tiét bang KH) Niam 1 109,150,415
4 | Chi phi nhan vién tryc tiép (tai xé) Nim 1 171,000,000 171,000,000
CONG GIA VON (I+1I) 2,017,804,765
Il | Chi phi tai chinh 1,245,820,049
0,

* | Chi phi 14 vay VDB Thang 12 87,818,337.46 1,053,820,049 10.35%
" | chi phf lai vay VFC ; - -
* | Chi phi Iai béo hiém Thang 12 16,000,000 192,000,000
IV | Chi phi quin Iy doanh nghiép 3,337,822,123
+ | Chi phi nhan vién Nim 1,488,068,000
* Nim 1| 1,241,700,000 1,241,700,000

Chi phi lvong, BHXH
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* Chi phi BHXH (21.5%) Nam 1 246,368,000 246,368,000
* Nim 1 ) ) Chi theo hiéu qua KD tot
Thit lao HDQT, BKS hon
Chi phi khiu hao tii san Nam 1 1,228,154,123 1,228,154,123
Chi phi quan 1y khac 621,600,000
CP phéin b6 CCDC+CPSC TBVP Théang 12 14,300,000 171,600,000
Chi phi kiém toan Nam 1 20,000,000 20,000,000
Chi phi cong tac, hji nghi, tiép khach ... hang 12 13,000,000 156,000,000
Chi phi dién, nuoc, VP, phi DV khac hang 12 13,500,000 162,000,000
Chi phi théa wée lao dong, 16, tét Thang 12 6,000,000 72,000,000
Chi phi dao tgo, CP khac, d‘&ngphuc CN, hiéu hi... Nam 1 30,000,000 30,000,000
Chi phi khéc: hé to dia phwong, phat chdm ngp Nam 1 10,000,000 10,000,000
TONG CHI PHi NAM 2025 6,601,446,937
Phu luc 4: Khéu hao tai sin nim 2025
Tén TSCD Nguyén gié Gia tri con lai Gia tg‘i KH KI—[ hao mon Gia tri con lai
31/12/2024 thang nam 2025 31/12/2025
A. Chi phi QLDN (TK 642) 1,228,154,123
Nha diéu hanh 1,671,798,182 504,349,505 3,728,859 44,746,308 459,603,197
Nén san lép va birc tham 14,671,249,056 1,421,089,974 36,471,143 437,653,716 983,436,258
Cau cang 110m 27,627,403,018 9,583,129,435 57,919,084 695,029,008 8,888,100,427
Nha xe - kho thiét bj CNC 146,359,510 8,537,591 1,219,663 8,537,591 0
H¢ théng PCCC (Quy 2/2025) 450,000,000 4,687,500 42,187,500 407,812,500
B. Gia von (TK 632) 109,150,415
May nén khi Kobelo 85,909,091 12,170,462 715,909 8,590,908 3,579,554
Kho co khi - dong moi tau bién 39,089,269 0 0 0
Xe can truc banh xich Hiatchi KH75 200,000,000 11,117,556 2,777,683 11,117,556 0
Kho co khi - xudng dong tau (2GD) 182,206,630 95,658,514 1,518,388 18,220,656 77,437,858
Xe cudc Komatsu PC200-3 423,652,983 28,243,523 3,530,441 28,243,523 0
Kho hang CNC 1.200m2 422,936,647 42,977,772 3,581,478 42,977,772 0
TONG CONG 48,688,094,754 11,636,053,037 | 128,078,524 1,337,304,538 10,819,969,794
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